December 27, 2021

MEMO TO: Chairman Elizabeth Pollard
Vice Chairman Wynona Ancrum
Commissioner Wilson Cano
Commissioner Jose Capitao
Commissioner Denise George-Carroll
Commissioner Nelson Gonzalez
Commissioner Victor Trujillo

Carmine J. Liotta, Esq.  Attorney
Hon. Yolanda Roberts City Clerk

The Star Ledger

File
FROM: William D. Jones, Executive Director
RE: REORGANIZATION MEETING

HOUSING AUTHORITY OF THE CITY OF ELIZABETH NEW JERSEY

Pursuant to Article Ill, Section | of the by-laws of the Housing Authority of
the City of Elizabeth, the annual Meeting of this Authority will be held on
Thursday, January 6", 2021 at the Administration Office, 688 Maple
Ave., Elizabeth, NJ at 4:30p.m.

William D. Jones
Executive Director

COMMISSIONERS NOTE: If you cannot attend the meeting, please contact this
office prior to 4:00pm.



AGENDA

REORGANIZATION MEETING JANUARY 6, 2022

1. Meeting is called to order by the Secretary-Treasurer.

2. Salute to the Flag.

3. Secretary-Treasurer reads the Sunshine Law.

4. Secretary-Treasurer calls the Roll.

5. The Secretary-Treasurer states the first Order of Business.

6. Nominations for Temporary Chairman.

7. Secretary-Treasurer announces the result of the vote for Temporary Chairman.
8. The Temporary Chairman calls for nominations for Permanent Chairman.

9. The Secretary-Treasurer announces the result of the vote for the Permanent
Chairman.

10. The Chairman calls for the nomination of a Vice-Chairman.

11.The Secretary-Treasurer announces the result of the vote for Vice-Chairman.
RESOLUTIONS:

12.Establishing the Board of Commissioners meeting dates for Housing Authority of
the City of Elizabeth monthly meetings, February 2022 thru December 2022 and
the Annual Meeting Date January 5, 2023.

13. Awarding a Contract for Exterminating Services at all Housing Authority of the
City of Elizabeth Sites.

14. Awarding a Contract/Purchase Order for Testing and Inspecting of Fire Alarms
Systems at all Housing Authority of the City of Elizabeth Sites.

15. Awarding a Contract for Servicing of Air Conditioners (HVAC Systems) at all
Housing Authority of the City of Elizabeth Sites.



16. Authorizing Change Order #1 Contract #20C-12 Low-Income Affordable Housing
Project Design..

17. Adjournment



MINUTES OF THE ANNUAL MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF ELIZABETH

January 6, 2022 — 4:30pm
The annual meeting of the Housing Authority of the City of Elizabeth was held on

the 6!, day of January 2022 at the Administration Offices of the Housing Authority of the
City of Elizabeth, 688 Maple Avenue, Elizabeth, New Jersey 07202.

The meeting was called to order by the Executive Director at 4:30p.m.with the
Pledge of Allegiance to the Flag.

The annual meeting took place via a telephone conference call.

On roll call the following Commissioners answered present: Commissioners
Ancrum, Cano, George-Carroll, Gonzalez, Pollard and Trujillo. Absent: Commissioner
Capitao.

Others present: William D. Jones, Executive Director, Catherine Hart, Deputy
Director and Carmine Liotta, Esq.

The Executive Director announced that pursuant to the requirements of N.J.S.A.
10: 4-10 the Open Public Meeting Act, adequate notice of this meeting of the Housing
Authority of the City of Elizabeth has been given by mailing the January 2021 Annual
Meeting schedule to the newspapers circulating within the County of Union and
designated to give such notice, and by posting the 2021 Annual Meeting Schedule on the
Housing Authority office bulletin board and further by filing the Annual Meeting
Schedule with the office of the City Clerk.

The Executive Director requested that the above statement be entered in full in the
minutes of this meeting by the Secretary of the Housing Authority.
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The Secretary-Treasurer, William D. Jones called for the nomination of a ;
temporary Chairman. ;

Commissioner Trujillo nominated Commissioner Cano for temporary Chairman.
Seconded by Commissioner Gonzalez. There being no further nominations the
Secretary-Treasurer declared the nominations closed.

Adopted by the following vote: “AYES”: Ancrum, Cano, George-Carroll,
Gonzalez, Pollard and Trujillo. “NAYS”: None. “Abstained”: None. “Absent”.
Commissioner Capitao.

RESULTS: Six (6) votes cast for Commissioner Cano. |

RESULTS: Commissioner Cano becomes the temporary Chairman.

The temporary Chairman Cano called for the nomination of a permanent
Chairman.

Commissioner Pollard nominated Commissioner Ancrum. Seconded by
Commissioner Trujillo.

At this time there were no other nominations for permanent Chairman. The
Secretary-Treasurer declared the nominations closed.

Adopted by the following vote: “AYES”: Ancrum, Cano, George-Carroll,
Gonzalez, Pollard and Trujillo. “NAYS”: None. “Abstained”: None. “Absent”:
Commissioner Capitao.

RESULTS: Six (6) votes for Commissioner Ancrum.

RESULTS: Commissioner Ancrum assumes the position of Chairman.
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Chairman Ancrum calls for nomination of a Vice-Chairman.

Commissioner Pollard nominates Commissioner Cano. Seconded by
Commissioner George-Carroll.

Adopted by the following vote: “AYES”: Ancrum, Cano, George-Carroll,
Gonzalez, Pollard and Trujillo. “NAYS”: None. “Abstained”: None. Absent™
Commissioner Capitao.

RESULTS: Six (6) votes for Commissioner Cano.

RESULT: Commissioner Cano assumes the position of Vice-Chairman.
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The following Resolutions were approved for adoption
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Commissioner George-Carroll introduced the following resolution and moved for its adoption:

RESOLUTION NO._6285
By: Commissioner Denise George-Carroll

RESOLUTION AWARDING A CONTRACT FOR EXTERMINATING SERVICES FOR ALL
HOUSING AUTHORITY OF THE CITY OF ELIZABETH SITES

BE IT and IT IS HEREBY RESOLVED; that a Contract for Exterminating
Services for all Housing Authority of the City of Elizabeth sites shall be awarded to:

Emergency Pest Control
714 Scotland Road

Orange, NJ 07050

In an amount not to exceed forty-one thousand four hundred and thirty dollars and
seventy-two cents ($41,430.72) for a one year period from Date of Notice to Proceed
with the option to renew for a Second year. Upon completion of the two (2) year period
the Housing Authority may also exercise an additional one (1)-two (2) extension
through a resolution of the goveming body. This is in accordance with bids received
on Wednesday, December 22, 2021 at the Housing Authority of the City of Elizabeth
Administration office — 688 Maple Avenue, Elizabeth, NJ.

Seconded by Commissioner Pollard. Adopted by the following vote:

AYES NAYS ABSTAIN  ABSENT
Wynona J. Ancrum (X) () () ()
Wilson Cano (X) () () ()
Jose Capitao () () () (X)
Denise George-Carroll (X) () () ()
Nelson Gonzalez (X) () () ()
Elizabeth J. Pollard (X) () () ()
Victor Trujillo (X) () () ()

This is to certify that the above
resolution was adopted at the annual
meeting held on January 6, 2022
and contained in the minutes of the
Housing ‘Authority of the City of
Elizabsti].

~ “William D. Jones
Secretary-Treasu
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Commissioner George-Carroll introduced the following resolution and moved for its adoption: i
i

- RESOLUTION NO._6286
By: Commissioner Denise George-Carroll

RESOLUTION AWARDING A CONTRACT/PURCHASE ORDER
FOR THE TESTING AND INSPECTING OF FIRE ALARMS AT ALL
HOUSING AUTHORITY OF THE CITY OF ELIZABETH SITES

BE IT and IT 1S HEREBY RESOLVED; that a Contract/Purchase Order for the
testing and inspection of fire alarm systems at all Housing Authority of the City of
Elizabeth sites shall be awarded to:

Innovative Fire Technologies, LLC
P. O. BOX 326
Union, NJ 07083

In an amount not to exceed forty thousand dollars ($40,000.00). Fourteen
thousand and nine hundred dollars ($14,900.00) for testing and inspection and twenty
five thousand and one hundred dollars ($25,100.00) as needed for repairs. This is in
accordance with State Contract regulations NJSA 40A:11 requires any purchase
order/contract over ($17,500.00) must be approved by the governing body.

Seconded by Commissioner Cano. Adopted by the following vote:

AYES NAYS ABSTAIN ABSENT
Wynona J. Ancrum (X) () () ()
Wilson Cano (X) () () ()
Jose Capitao () () () (X)
Denise George-Carroll (X) () () ()
Nelson Gonzalez (X) () () ()
Elizabeth J. Pollard (X) () () ()
Victor Trujillo X) () () ()

This is to certify that the above
resolution was adopted at the annual
meeting held on January 6, 2022
and contained in the minutes of the
Housing Authority of thg City of

Elizabgth™
mo 7 N

William D. Jones”
Secretary-Treasurer
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Commissioner George-Carroll introduced the following resolution and moved for its
adoption:

RESOLUTION NO. 6287
By: Commissioner George-Carroll

RESOLUTION AWARDING A CONTRACT FOR SERVICING OF AIR CONDITIONERS
(HVAC SYSTEMS) AT ALL HOUSING AUTHORITY OF THE CITY OF ELIZABETH SITES

BE IT and IT IS HEREBY RESOLVED; that a contract for Servicing of Air
Conditioners (HVAC Systems) at all Housing Authority of the City of Elizabeth Sites shall be
awarded to:

In-Line Air Conditioning
85 East 21°! Street
Bayonne, NJ 07002

In an amount not to exceed forty thousand dollars ($40,000.00) and to be completed in a one
(1) year period from Date of Notice to Proceed. This is in accordance with State Contract
regulations NJSA 40A:11 requires any purchase order/contract over ($17,500.00) must be
approved by the governing body.

Seconded by Commissioner Nelson Gonzalez. Adopted by the following vote:
AYES NAYS ABSTAIN  ABSENT
Wynona J. Ancrum X) () () ()
Wilson Cano X) () () ()
Jose Capitao () () () (X)
Denise George-Carroll (X) () () ()
Nelson Gonzalez (X) () () ()
Elizabeth J. Pollard (X) () () ()
Victor Trujillo (X) () () ()

This is to certify that the above
resolution was adopted at annual
meeting held on January 6, 2022 and
contained in the minutes of the
Housing Authority of the City of
Elizabeth.

//?W‘/?%

—— (lliam D. Jones
Secretary-Treasufre



Commissioner Pollard introduced the following resolution and moved for its adoption:

RESOLUTION NO. 6288
By: Commissioner Elizabeth Pollard

AMENDING RESOLUTION #6219 AWARDING AN ARCHITECT/ENGINEERING DESIGN
AND CONSTRUCTION PHASE SERVICES
FOR AFFORDABLE/LOW INCOME SENIOR HOUSING PROJECT

BE IT AND IS HEREBY RESOLVED; that Resolution #6219, Contract #20C-12 for
Architect/Engineering Design and Construction Phase Services for Affordable/Low Income
Senior Housing Project with USA Architects, 20 N. Doughty Avenue, Somerville, NJ 08876
shall be amended through Change Order #1 in an increase amount of $22,000.00. This
increase to the contract is to fulfill Energy Star requirements vital to the successful
completion of the development of this project.

Seconded by Commissioner Denise George-Carroll: Adopted by the following vote:
AYES NAYS ABSTAIN  ABSENT
Wynona J. Ancrum (X) () () ()
Wilson Cano (X) () () ()
Jose Capitao () () () X)
Denise George-Carroll X) () () ()
Nelson Gonzalez (X) () () ()
Elizabeth J. Pollard (X) () () ()
Victor Trujillo (X) () () ()

This is to certify that the above
resolution was adopted at the annual
meeting held on January 6, 2022 and
contained in the minutes of the
Housing Authority of the City of

Elizabeth.
s
= William D. Jones L}/

Secretary-Treasu
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Mr. Jones also thanked the outgoing Chairman Elizabeth Pollard and the Vice-
Chairman Wynona Ancrum and the remaining Board members as well, for their
knowledge, dedication and hard work the past challenging year. He also wished all the
Board of Commissioners a Happy and Safe New Year.

Deputy Director Catherine Hart also thanked the Board for their work during this
challenging year.

There being no further business to discuss Chairman Wynona Ancrum asked for
an adjournment. Moved by Commissioner George-Carroll. Seconded by Vice-Chairman
Wilson Cano.

Adopted by the following vote: “AYES”: Ancrum, Cano, George-Carroll,

Gonzalez, Pollard and Trujillo. “NAYS”: None. “Abstained”: None. “Absent”:
Commissioner Capitao.

The meeting was adjourned at 5:00pm.

Respectfully submitted,

D Ll

William D. Jones
Secretary-Treasurer



February 7, 2022

MEMO TO: Chairman Wynona Ancrum
Vice-Chairman Wilson Cano
Commissioner Jose Capitao
Commissioner Denise George-Carroll
Commissioner Nelson Gonzalez
Commissioner Elizabeth Pollard
Commissioner Victor Trujillo

Carmine J. Liotta — Attorney
Hon. Yolanda Roberts — City Clerk
The Star Ledger
File

FROM: William D. Jones, Executive Director
RE: REGULAR MEETING

The reguiar monthly meeting of the Housing Authority of the City of Elizabeth will
be held on Monday evening, February 14, 2022 at 6:00pm.

PLEASE NOTE: ALL COMMISSIONERS MEETINGS WILL BE HELD AT THE '
ADMINISTRATION OFFICES, 688 MAPLE AVENUE, AT 6:00PM AS PER

RESOLUTION #5640
@llam D. Jones, Executive Dlrector

COMMISSIONERS NOTE: If you cannot attend the meeting, please
contact the Administration Office prior to 4:30pm




AGENDA

REGULAR MEETING FEBRUARY 14, 2022

1 Public Session

2 Adoption of the Minutes of the December 13, 2021

3 Adoption of the Minutes of the Annual Meeting January 6,
2022

4 Approving the Payment of Bills dated February 10, 2022

5 Communications

6 Report of Executive Director, William D. Jones

4 Old Business

8 New Business

RESOLUTIONS

9 Awarding a Contract for Window Replacement at
The Administration Building — 688 Maple Ave.

10  Awarding a Contract for Management Information
System Consultant.

1 Authorizing a Gross-Up Policy for the Group Term Life
Insurance Fringe Benefit that may increase employee
taxable income.

12 Amending the Housing Authority of the City of Elizabeth
Section 8 Administrative Plan.

13 Adjournment.




MINUTES OF THE REGULAR MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF ELIZABETH

February 14, 2022

The regular meeting of the Housing Authority of the City of Elizabeth was held on
Monday evening, February 14, 2022 at the Housing Authority of the City of Elizabeth
Administration Building, 688 Maple Avenue, Elizabeth, NJ 07202.

The meeting was called to order by Chairman Wynona Ancrum at 6:00pm with a
Pledge of Allegiance to the Flag.

On roll call the following Commissioners answered present: Commissioners
Ancrum, Cano, Capitao, Gonzalez and Pollard. “Absent”: Commissioners George-
Carroll and Trujillo.

Others presents: William D. Jones, Executive Director and Carmine Liotta,
Esquire, Attorney.

Chairman Ancrum announced that pursuant to the requirements of N.J.S.A. 10:4-
10 of the Open Public Meeting Act, adequate notice of this meeting of the Housing
Authority of the City of Elizabeth has been given by mailing the January 2022 Annual
Meeting Schedule to the newspapers circulating within the County of Union and
designated to receive such notice, and by posting the 2022 Annual Meeting Schedule
on the Housing Authority office bulletin board and further by filing the Annual Meeting
Schedule with the office of the City Clerk and the Housing Authority of the City of
Elizabeth Website.

The Chairman requested that the above statement be entered in full in the
minutes of the meeting by the Secretary of the Housing Authority.

Public Session:
None.

Commissioner Capitao moved for the adoption of the minutes of the regular
meeting of December 13, 2021 Seconded by Commissioner Gonzalez.
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Adopted by the following vote: “AYES”: Commissioners Ancrum, Capitao,
Gonzalez and Pollard. “NAYS”: None. “ABSTAINED”": Commissioner Cano.
“ABSENT": Commissioners George-Carroll and Trujillo.

Commissioner Gonzalez moved for the adoption of the minutes of the Annual
Meeting of January 6, 2022 Seconded by Commissioner Cano.

Adopted by the following vote: “AYES”. Commissioners Ancrum, Cano, Gonzalez
and Pollard. “NAYS”: None. “ABSTAINED”: Commissioner Capitao. “ABSENT":
Commissioners George-Carroll and Trujillo.

Commissioner Capitao moved for the payment of the bills in the amount of:
$4,917,678.60 dated February 10, 2022 and Seconded by Commissioner Cano.

Adopted by the following vote: "AYES”: Commissioners Ancrum, Cano, Capitao,
Gonzalez and Poliard. “NAYS”: None. “ABSTAINED": None. “ABSENT"
Commissioners George-Carroll and Trujillo.

Communications:

The PHADA 2022 Annual Convention & Exhibition brochure was given out
to the Commissioners. This year's conference will take place on May 19-22, 2022 in
San Antonio, TX at the Grand Hyatt San Antonio River Walk. Mr. Jones stated to the
Board that if anyone wanted to attend to contact Ana Maria.

Report of the Executive Director:

HACE has provided 115 vouchers to displaced Oakwood residents with 51 lease ups
processed. We continue to canvas the state for opportunities for these families and
make recommendations as needed. Staff have been working above and beyond
prioritizing these families in effort to get them housing and establish some level of
permanency; it remains extremely challenging with current competitive market trends
and now holiday/winter season upon us. Staff has continued with weekly meetings with
the Mayor, staff from CIS, HUD and City officials to provide updates on the relocation
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process and will continue till all families have been housed. There are approximately 80
families still remaining in hotels as of the beginning of February.

Staff submitted the Youthbuild Grant Application in early January hoping to receive an
award of up to 1.5 million dollars in resources. The purpose of the program is to fund
organizations to provide a pre-apprenticeship program model that encompasses
education, occupational skills training, leadership development, and post-program
placement opportunities for at-risk youth. The Youthbuild program is a community-
based alternative education program for youth between the ages of 16 and 24 who are
high-school drop-outs, adjudicated youth, youth aging out of foster care, youth with
disabilities, and other disconnected youth populations. At the same time, the program
addresses many core issues challenging youth in low-income communities such as:
affordable housing, leadership development, education, and employment opportunities
in demand industries. We have previously applied for this competitive grant but feel
now more than ever the importance to again try. The grant would also serve as a
complement to our ROSS and JOBS PLUS programs and will further support our efforts
to increase opportunities for our youth and families.

Property Management and Jobs Plus Staff have begun to implement Senior
programming with Kean University and Occupational Therapy Department.
Occupational Department Internship program from Kean University will be supervised
by Claire Mulry and Victor Michael Camacho;

There will be Placement of the three interns:

Site “A”: 688 Maple Ave. — Mravlag Manor

Site “B”: 205 First Street — J. Christian Boliwage Towers
Site “C”: 33 Cherry Street — Farley Towers

Each site listed above will have a student intern placement beginning February 2",
2022 for 10 weeks through April 6t, 2022.

Commissioner Ancrum stated that the Intern that came to 205 First Street was very
helpful to the seniors.

HACE sponsored and supported the recent Law Enforcement recruitment campaign
held on February 2", 2022 at the Erxleben Community Center. Agencies from Union
County Sheriff, Union County Police Officers, Elizabeth Police, NJ Transit, Port
Authority all participated. Over 500 people registered and 240 actually attended the
event to register for opportunity.
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HACE will also continue to provide “Testing Tuesdays” for everyone to be able to get a
free COVID Test.

The contract for the Fagade Restoration at Ford Leonard Towers has been completed.
The final punch-list has been completed as well. HACE is now moving to contract

close-out.

Old Business:

None.

New Business:

None.
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The following resolutions were adopted by a motion.



Commissioner Capitao introduced the following resolution and moved for its adoption:

RESOLUTION NO. 6289
By: Commissioner Jose Capitao

RESOLUTION AWARDING A CONTRACT FOR WINDOW REPLACEMENT
AT THE ADMINISTRATION BUILDING OF
THE HOUSING AUTHORITY OF THE CITY OF ELIZABETH

BE IT and IT IS HEREBY RESOLVED; that a contract for the replacement of all windows at
the Administration Building (688 Maple Avenue) at the Housing Authority of the City of
Elizabeth (HACE) shall be awarded to:

D & E Window and Door
24 Cokesbhury Road, Ste. #1
Lebanon, NJ 08833

All windows will be replaced at the Housing Authority of the City of Elizabeth, Administration
Building located at 688 Maple Avenue, Elizabeth, NJ in an amount not to exceed
$153,700.00 and to be completed within 20 weeks from the Date of Notice to Proceed. The
general contractor will supply all material and labor required for a successful installation of
the new window. This is in accordance with bids received on January 13, 2022 at the HACE
Administrative Building.

Seconded by Commissioner Gonzalez. Adopted by the following vote:
AYES NAYS ABSTAIN  ABSENT
Wynona J. Ancrum (X) () () ()
Wilson Cano (X) () () ()
Jose Capitao X) () () ()
Denise George-Carroll () () () (X)
Nelson Gonzalez (X) () () ()
Elizabeth J. Pollard (X) () () ()
Victor Trujillo () () () X)

This is to certify that the above
resolution was adopted at the regular
meeting held on February 14, 2022
and contained in the minutes of the
Housing Authority of the City of

Elizabeth.
OM B 4%
~ William D. Jo e

Secretary—Treasu rer



Commissioner Capitao introduced the following resolution and moved for its adoption:

RESOLUTION NO. 6290
By: Commissioner Jose Capitao

RESOLUTION AWARDING A CONTRACT FOR
A MANAGEMENT INFORAMTION SYSTEM CONSULTANT

BE IT and IT IS HEREBY RESOLVED; that a contract for a management
information system consultant shall be awarded to:

All Covered
7000 Commerce Parkway — Suite A
Mt. Laurel, NJ 08054

This contract will provide management information system services and not to exceed
$65,620.00 The base service contract will not exceed the amount of $40,620.00 ($3,385.00
per month) with additional services at $150.00 per hour not to exceed $25,000.00. This is in
accordance with bids received on Tuesday, January 25%, 2022 and shall be for a one (1)
year period from Date of Notice to Proceed.

Seconded by Commissioner Pollard: Adopted by the following vote:
AYES.. - NAYS ABSTAIN  ABSENT
Wynona J. Ancrum X) () () ()
Wilson Cano (X) () () ()
Jose Capitao X) () () ()
Denise George-Carroll () () () (X)
Nelson Gonzalez (X) () () ()
Elizabeth J. Pollard X) () () ()
Victor Truijillo () () () (X)

This is to certify that the above
resolution was adopted at regular
meeting held on February 14, 2022
and contained in the minutes of the
Housing Authority of the City of

Elizabeth.
[ O w2 fpar

=~ William D. Jonesy
Secretary-Treasur







